The lialue Shift

Your innovation strategy as a blind spot. It's called nature,
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ere is o fact worth
shtting with: in 2026,
Earth (hershoot
Day, the date by
which humanity is
cxpected to have
consumed more
from nature than the planet can regener-
ute in a full year, i expeeted 1o full un July
30,

The first time we overshot was 1970 In
half 2 century, we have gone from living
within our means to consuming the
equivalent of L7 Earths per year—and the
trajectory shows no sign of reversing.

Tur the engine driving it Is not greed or
Iindifference. It bs the way we innovare.

1 spent years studving vxsctly that, My
PhI, part of the largest e

ereate value, capture [, and govern the
par hips that bring new technalogh
o market,

what the ficld had almost nothing o
uay about, back then, was nature. The
framieworks we used to map the logle of
Inmovation were eatirely disconnected
from ecological systems, That absence, |
now believe, was a fundamental faw: one
that businesses can no longer afford o ig-
L

ore.
The sclente is unambiguous: there is
no economy without nature. Every prod-
wet, every service, every technology ulii-
mntely rests on ecosystem (unction. The
companies that recognize this first will
jonin o durable competitive edge. Those
that do pot will face growing regalatory,

search project in Canadinn history at the
i, took e 10 China, Taiwan, Tndia,
Switzerlund, France, ond California w
study how nations and omganizstions
compute through innovation: how they

L, and supply chain risks thar

s amount of clever marketing will fix.

dedcribed innovation as “ereative destroe-
thon " What he could not have anticipated
was the ecologien] toll of that Seatruction,
As Yvon Chouinard of Patagonin has ob-
served, 90 percent of a product’s environ-
muntal footprint is determined or the de-
sign stagre. This is where businesses have
the most leverage, and where most still
leave enormous value on the table.

The RISE framewark, developed from
years of cross-sector innovation research
and advisory, offers a practical upproach
for innowvating with nature rather than
agmingt it Here's what RISE stands fory
» Reduce resource: Design
products to consume fewer natural re-
sources from the outset, secounting for
the full ecological cost of extraction, not
Just financial cost. Design for durnbiling
and longevity—every year added to g
prosduce’s lifespan is raw materinl not ox-

THE STADE tracted, energy not consumied, waste not
IS WON O LDST generated, France was the first country to
Austrion Joweph Schurmg iminalize planned obsol

5 Cana-
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AR BE SERLED

il follvwed, and the European Union
(EL in nowy requiring all member states to
adopt equivalent hegislation

« Intograte ciroulanty, Linear systems that
extract, prodoce, and discard must give
way to designa that eliminate waste from
the outset. Extended Producer R

and opportunities across their operations
and supply chains. This deamatically ac-
eelerates adoption of frameworks like the
TNFT, trunslating complex ceobogleal de-
pendencies into financial rerma thar
hoardraams can act on.

AL 4 moni-

« Diract

hiliey (EPR) schemes, which hold manu-
facturers accountable for the full end-of-
lifee impact of thelr products, now exist
across the BU, Japan, India, and beyond,
+ Bystamiza iifecycis thinking. No product
exists in isolation. A full lifecycle ap-
proach aceounts for all direct snd Indiroat
ecological eosts neross supply ehaing, re-
quiring genisine colliboration with clients,
mippliers, and the ceonpitems they de-
pend on.

« Emulats and onrich pcosystems. The
net-pusitive step: innovation that setively
ropairs and enriches what has been dam-
agred in nature, and that emulates what
has developed over 8 bllllon vears of re-
scarch and development. Companies us-
Ing invasive seaweed or ocean plastic os
ruw muterials exemplify the fiet bogc,
turning ecologicn] labilities into design
assets, Biomimicry and blophilic design
embody the second, learning from no.
ture's own solutions to develop products
that are not only more innovatbve but in-
herently more efficlent, closing the loop
back t the first prineiple of the frame-
wnrk.

Busitwaees sdoptiig this Franiwwork
gmin competitive advantage on multiple
Fromits: appealing to increasingly conscious
consumers, attracting talent that chooses
emphoyers on purpose as mach os pay, re
ducing costs through material efficiency
anid longer product lifespans, and staying
ahend of tightening disclosure reguine-
including the Taskforee on Na-
ture-related Financial Disclosures
(TNFD.

THE BRIDOE WE HAVE DEEN MISSING
The barrier po implementing nature-posi-
tive innovation has alwnys been informn -
tional. Enginesrs and ecologists mrcly
hare a classromm, let alone a design table.
Artificial intelligence (AT) is beginning to
change that in three concrete ways:

Al ciin help orga
nizations eollect and analyze the bodiver-
ity dota vequired to dentify nature rsks

"
enring toals combindng computer vision,
satellite Bnagery, and acoustic sensors ane
maldng ecosystent manitoring faster and
mare accuraee. Googhe's SpeciealNet can
identify nearly 2500 speeica from camera
trap bmages, allowing rescarch teams to
process milllons of photographs [ duys
ruther than years,

5, "

e growth. Japan's Society 50, a hu-
man-centered vision harmessing Al and
robatics to sustain eeonomic productiviey
despite s shrinking population, points to
weard o future where prosperity no bonger
requires more people consuming more re-
sources, und where reversing the over-
shaot trajectory hecomes an eeanomic
ponsibility rather than & sacrifice.

Tlue field is catching up, even if the broad-
ereconomy has not yet followed, Sustaln-
whle innovation is now a recognized disel-
pline, Neadling institutions from the
MIT Sloan School of Manugement to
Cambridge's Institute for Suatainability
Laradarship building progroms sroand the
ponitive economy. The il

lnndscape is tightening on every conti-
nent. Consaner vxpectations are shifting,
And the talent market is already voting
with its feer

Companies that imove now, embed ding
natre-positive innovation it their de-

nores this is not innovation; it is a liahility
with a delay.

Wi do not need to stop innevating to go
fislving. Wi just need o make sure there
are still fish lefr when we do. @

“THE SGIENGE I3
UNAMBIGUOUS:
THERE IS NO
EGONOMY WITHOUT
NATURE”
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aign o through § ks like
RISE, Investing In Al-enabled blodiversity
intellipence, and building supplier part-
nerships around cireulsr principles, will
b positioeed as the standard-set
Thase that wait for regulation w foree the
issue will be playing eatch-up in o marker
thiat his already moved on

The edd parable rells s we work and
build and grow so that ane day we ean of-
Tevrd v s amd go fishing. The deeper
problem ia that we have been treating na-
ture o8 the backidrop to our economy rath-
er than its foundation. Innovthon that ig-
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